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1 Tnanupyembie pe3yJbTaThl 00yYeHHs MO JUCHUTINHE,
COOTHECeHHbIE ¢ IVIAHUPYEeMBbIMH pe3yJjbTaTamMu ocBoenus OIIOII

1.1 Heab n 3a1a4u AUCUMIIJIMHBI

Marwuctp no HanpapieHui0 MoAroToBkH 36.04.02 300TeXHUS TOHKEH OBITh MMOJATOTOBJICH
K pEUICHHIO 3a/a4 NMpOo(eCCUOHATBHOW JEATEeIHbHOCTH CIEAYIONIEr0 THMA: MPOU3BOJICTBEHHO-
TEXHOJIOTHYECKOTO.

Heab mucuuminHbl — chOPMUPOBATH Y O0YYAIOIIUXCS CUCTEMY 3HAHHN 00 YIPaBICHUH
MIPOEKTaMH, HEOOXOIUMBIX JIsi MOATOTOBKA Marmcrpa B 00JacTH 300TE€XHHH, CIIOCOOHOTO K
3¢ (HEeKTUBHOMY pEIICHUIO TPOW3BOACTBCHHBIX 3a7ad B MPAKTUYECKOW JESATETbHOCTH B
COOTBETCTBUU C (POPMHUPYEMBIMU KOMITETSHIIHSIMH.

3ajaun AUCHUIJIMHBI: U3YYUTh COJECPKAHUE OCHOBHBIX KaTErOpui, NOHATUH U
MPUHITMIIOB YIPABJICHHUS TPOCKTAMHU; HM3YyYUTh OCHOBHBIC CTaJAMM M (YHKIHUH YIpaBICHUS
MPOEKTaMU; TPHOOPECTH 3HAHMS O Mpoleccax OOKETUPOBAHUS U IUIAHUPOBAHUS TPOCKTA;
HAy4UTHCS OMPEIEIATh POJIM ¥ (PYHKIIMM OCHOBHBIX YUYAaCTHUKOB ITPOCKTA HA PA3IMYHBIX TaIax
JKU3HEHHOTO IIMKJA TPOEKTa; OBJIAJIETh HAaBbIKAMU NPUHATUSA PEHICHUH B IPOECKTHOM
yIpaBIEHUH; BBICTPAUBATh CHUCTEMY KOMMYHHUKAIUH B JOCTHKCHHM IIeJIeH MPOEKTa; YMETh
3aBepIIaTh MPOEKT U OLEHWBATh pE3ylbTaThl MPOEKTHOM JCATEIBHOCTH; MPUMEHSTH
MOJTy4YEHHBIC 3HAHUS MIPH PEIICHUU TPOU3BOJCTBEHHBIX 33/1a4 B MPAKTUUECKOM 1eATEeTbHOCTH.

1.2. KoMneTeHUMHY ¥ MHAMKATOPBI UX JOCTUKEHU I
YK-2. Cnoco0eH ynpaBJiiTh IPOSKTOM Ha BCEX ITAIax ero >KU3HEHHOTO IHKJIa

KOI[ 1 HAMMCHOBAHHUC

HMHIMKATOpa IOCTHKEHUS ®opmupyemblie 3YH
KOMITCTEHIINU
Na-1.YK-2 3HAHUS OOyuarommiicss B pe3yibTaTe OCBOCHUS AWCIUIUINHBI JOJDKCH 3HATH!

OCHOBHBIE KaTETOPHH, TIOHATHS M MPUHITKITE YIPABICHHS MPOECKTaAMH B
[EIsIX  pelleHuss TPOM3BOJACTBEHHBIX 3amad B  MPaKTHIECKOM
nesirenpHocTr — (51.0.09-3.1)

Ypasiser IpoeKToM Ha
BCEX 3Tamnax ero
KHU3HEHHOTO LIUKJIa

yMEHHs OOyyarouuiicst B pe3yJbTaTe OCBOCHHS JWCUMIUIMHBI JOJDKEH YMETh!
NPUMEHATh TEXHOJIOTWH IPOEKTHOIO YIPABICHUS HA BCEX JTamax
JKI3HEHHOTO ITuKiIa mpoekTa - (51.0.09-V.1)

OOyuaromuiics B pe3yJbTaTe OCBOCHUS JUCLMIUIMHBI JOJDKSH BIIaAeTh:
HaBBIKaMH IIPUHSTHS PEIICHUH B IPOSKTHOM YIIPABICHUH -
(51.0.09-H.1)

HaBbIKH

VK-3. Cioco6eH opraHu30BbIBaTh U PyKOBOJUTH PaOOTON KOMaH/Ibl, BbIpa0daThIBasi KOMaHIHYIO
CTpAaTEruio sl JOCTHXKEHHUS TOCTABJIEHHON LIEH

Kox n nanmenoBanue

WHAUKATOPA TOCTUKEHUS ®dopmupyembie 3YH
KOMIIETSHITNH
na-1.YK-3 3HaHUS OOyyaromuiics B pe3yiabTaTe OCBOSHUS IUCIMILIUHBI JTOJKEH 3HATH:

0COOEHHOCTH KOMaHIbl M KOMaHJHOW pabOThl, METOABI YIPaBICHHS

OpraHusyeT 1 pyKOBOJUT
KOMaHJION B LEJSIX JOCTIKEHUS d(PEKTUBHOCTH peau3aliy PoeKTa

paboToit KOMaHIBL,

BbIpabaThIBas —(61.0.09-3.1)
KOMAaH/IHYIO CTPAaTEeTHIO | YMEHHs OOyygaromuiicss B pe3yJIbTaTe OCBOSHUS JUCIUIUIMHBI JOJDKEH YMETh:
JUISL TOCTHIKEHUS OpTaHM30BBIBATh M PYKOBOJIUTH pabOTON KOMaHIBI, BbIpadaThIBas
MMOCTaBJICHHON IEJTN KOMaHJHYI0 CTpaTerHi0 B TMENAX JOCTIKEHUS dPPEKTUBHOCTH

peamm3anyu npoekra - (51.0.09-V.1)

OO0yyJarommiics B pe3yJibTaTe OCBOCHHS NUCUIUTUIMHBI JOJKEH BIIAJIETh:
HaBBbIKAMU YIIpaBJICHUA u OpFaHHSaHHeﬁ pa6OTBI KOMaH/IbI,
BBIpa6aTI)IBa${ KOMaHIHYIO CTpaTeruro B eiIax JOCTHUKCHUS
3¢ QeKTUBHOCTH peanu3aiyn npoekra - (51.0.09-H.1)

HaBbIKHU




OIIK-3. Cnoco0GeH OCyIIeCTBISATh M COBEPIIEHCTBOBATh NMPO(ECCHOHATBHYIO NEATEILHOCTh B
COOTBETCTBUH C HOPMATHBHBIMU IIPABOBBIMHU aKTaMHU B cpepe arponpOMBIIIIEHHOTO KOMILIEKCA

Kon wu HamMeHoBaHme

MHIUKATOpa IOCTHXKECHUS Dopmupyemsie 3YH
KOMITETEHIINT
na-1. OIIK-3 3HAHUS OOyyaromuiicst B pe3ysibTaTe OCBOCHMS AMUCIMIUIMHBI JOJDKEH 3HATH:
OcymiecTBisieT U HOPMAaTHBHO - IIPAaBOBBIE AaKThI, PETIAMEHTHPYIOIIME OpPraHU3alUIo
COBEpPILICHCTBYET COBpPEMEHHOr0 Ou3Heca M TOPSAOK pa3pabOTKH WHHOBAIIMOHHBIX
npodeccroHaBHYIO IPOeKTOB B cepe arponpombinuieHHoro kommiekca — (51.0.09-3.1)
ACATENLHOCTD B yMeHHs OOyuaromuiicss B pe3y/bTaTe OCBOEHMS JUCLHUILUIMHBI JOJKEH YMETh:
COOTBETCTBHH C HpPUMEHATh HOPMATHBHO - IIPABOBHIE AaKThI, PErIAMEHTUPYIOLIHE

HOPMaTHUBHBIMH
TIpaBOBBIMH aKTaMH B

OpraHM3allMI0 COBPEMEHHOIO OuW3Heca M MOPANOK pa3paboTKH
HWHHOBAIIMOHHBIX IPOEKTOB B chepe arponpoMBIIIICHHOTO KOMILIEKCa -

chepe (51.0.09-V.1)
arponpOMBIIUIEHHOTO HABBIKH 06yqa101u1/1171c>1 B pe3yJIbTaTe OCBOCHHUS AUCLIMILUIMHBI JOIKEH BJIaJIETh:
KOMILICKCa HaBbIKAaMH MMPpUMCHCHUA HOPMAaTUBHO - HpaBOBOI7I 68.3};1,

perIaMEeHTHPYIONICH OpraHU3aIlUI0 COBPEMEHHOIO OM3HEca U TOPSIOK
pa3pabOTKU MHHOBAIMOHHBIX MPOEKTOB B chepe arpornpoOMBIILICHHOTO
komiuiekca - (61.0.09-H.1)

2. MecTo aucuuniaunbl B cTpykrype OIIOII

JucuuiuinHa «YTpaBleHHe NPOEKTaMHU» OTHOCUTCS K 00s3aTeNbHOW 4acTH OCHOBHOM
npodeccuoHanbHOM 00pa30BaTEIbHON NPOrPpaMMbl MaruCTPaTyphl.

3. O0bém ucUMIIMHBI M BUABI Y4eOHO0#l padoThI
O06bem nucnuIuIMHbl coctaBisieT 4 3adetHbix equnull (3ET), 144 akageMUYecKUX 4acoB

(manee wacoB). JluciumirHa u3ydaercs B 4 ceMecTpe.

3.1. Pacnpesnesnenne o0beMa IMCUMILIMHBI 10 BUAAM Y4eOHOI padoThl

Buy yueOHo# paboThl KosngecTBo yacoB

KonrakTHasi padora (Bcero) 64
B TOM 4HCJe MPAKTHYEeCKasl MOAT0TOBKA
B mom uucne: nexyuu (J1) 32

npaxmuyeckue sausamus (113) 32
CamocTosiTenbHasi padora ody4yaromuxcs (CP) 80
Kounrtpoab 3a4er
Hroro 144

4. ConpepxaHue IMCUUILTHHBI

Pa3ned 1. YnpaBienne npoeKTaMu: KOHIENIIUS U METON0JIOT sl

IHousitue «npoexkT. THIIBI U BUABI IPOEKTOB

OOBeKT, mpeaAMEeT, TEOPETUUYECKUEe U TNMPaKTHUYECKHE 3a7ayd JAUCLUIUIMHBI YIIPaBJICHUS
npoektamMu. CoJiepkaHu€ OCHOBHBIX KaTeropuil, MHOHATUH M NPUHLMIIOB YIpPaBIECHUS
npoektaMd. OCHOBHbIE O0O0JAaCTH yNpaBieHUs MpoekTamMH. [IpuHIMOBI —KiIaccUpUKALUU
IIPOEKTOB, UX OCHOBHBIE TUIBI M BHUABL. OCOOEHHOCTH YIpaBICHHS MPOEKTAMHU Pa3THMYHBIX
tunoB. OmpenensTts TUN NPOEKTa IO CYIIECTBEHHBIM KJIACCU(UKAIIMOHHBIM IPU3HAKAM.
OrpaHn4eHHs MPOEKTa, COOTBETCTBYIOIIMMU €0 TUITY U BUAY.

Ynpasienue npoekTamMu. ZKu3HeHHbIN HUKJI POEKTA

OcHOBHbIE XapaKTepUCTUKHU MpoeKkTa. JKu3HeHHbIN UK U (a3bl mpoekTa. OCOOEHHOCTH
yOpaBIEHUS MPOEKTaMH. 3aMHTEPECOBAHHBIE CTOPOHBI NPOEKTa. ['pynmbel NIpoOLECCOB B
yhpaBieHUH TMpoekTamu. MHPopManMOHHO-KOMMYHUKAIIMOHHbIE TEXHOJOTUH YIpPaBIEHUS
IIPOCKTaMU.

Metoabl 0T60pa nNpoeKkToB. OKpy:KeHHe IPoeKTa



OTOOp MPOEKTOB HAa OCHOBAaHMM TOKa3zaTeliel (MHAHCOBOW akTUBHOCTH. (DakTopHas
MOJI€JIb OLIEHKH MPOEKTOB. YNCTHIM TUCKOHTHPOBaHHBIN 10x01. Cpok okynaemoctu. dakTopHas
MoJielIb ¢ yueToM Beca. HeuncnoBbie Moenu oT0opa npoekToB. CTPyKTypa OKPY>KEHUS IPOEKTa
u ee aneMeHThl. Llenn mpoekra. bivkHee M JalbHEE OKpYy)KE€HUE NpoekTa. BHyTpeHHee U
BHEUIHME OKpY)KEHUE IpoeKkTa. MeXaHu3Mbl BO3ICHCTBHS DJIEMEHTOB CTPYKTYpbl Ha
peanu3anuio npoekra. CTeneHb MPUOPUTETHOCTH 3JIEMEHTOB OKpPYXEHMs IpoekTa. dakTtopsl
COLIMATILHOTO OKPY>KEHHs, OIPENEIISAIONINE IICUXOJIOTHYECKUE PEeaKuu JII0JACH B OpraHU3alnu.
MOHUTOPHUHT U3MEHEHUH IaPAMETPOB OKPYKEHHUSI IIPOEKTA.

IIpaBoBbIe (hopMBbI Opranu3anuu OU3Heca U pa3padoTKa MPOEKTOB

[IpaBoBbie (opMBI OpraHuzanuK NpeAnpUHUMaTeneil. JloroBopHoe perynupoBaHue
MIPOCKTHOM JeATeIbHOCTH. JIorOBOpHl KOMMEPUYECKON KOHIecCHH U (paHYai3uHra. J[oroBopsl
IIPOCTOTO TOBApUILECTBA M COBMECTHOW JesATeNbHOCTH. (COBpPEMEHHBIE OPraHM3alMOHHO-
IIPaBOBbIE (POPMBI peAIN3aLUU BEHUYPHBIX HHBECTULIMOHHBIX MPOEKTOB B Poccuu.

HNuBecTnunoHHbIe NpoeKThI. PazpaboTka OusHec-nmiana

[loHATHE MHBECTULIMOHHOIO MPOEKTa. TeXHHKOo-3KOHOMHYeckoe o0OoCHOBaHME. busHec-
wiad. TpeOoBanus K cocraBieHHio OusHec-miaHa. Pasnensr Ou3Hec-rutana. Pesiome. busnec-
IUIAHUPOBAHUE CEIbCKOXO03MCTBEHHOIO MIPEANIPUATHS 10 IPOU3BOJCTBY MOJIOKA U TOBSUHBI.

Pa3nea 2. [lnanupoBanue npoekra

YnpagsiieHue OTHOLICHHUSIMH €O CTEHKX0JIepaMH IIPOEKTa

DNEeMEHThl CUCTEMBI CTEHKXOJIIEPOB MPOEKTa M MPUHLHUIBI UX BblACNEHUA. DyHKIUU
CTEHKXOJIEPOB MNpoeKTa. Pasznuuus Mexay BHYTPEHHMMH M BHEUIHMMM CTEHKXOJIEpaMu
npoekTa. [IpuunHbl U noCaeACTBUS Pa3BUTHS KOH(DIMKTOB UHTEPECOB CTEUKXOJIEPOB IIPOEKTA.
WHTepechl pa3iuyHbIX TPYII CTEHKXOJNIEPOB. Mephpl 110 MOTHBALIMM CTEHKXOJIEPOB Ha
noaJepKKy mnpoekra. COTpyIHHMYECTBO CO CTEHMKXoyjepamu Ipoekra. MeToasl ynpaBiieHuUs
IIOBEJICHUEM CTEUKXOJIIEPOB IIPOEKTA.

Komanaa npoekra

OcobeHHOCTH KOMaHIbl U KOMaHIHON paboThl. Co3manue ycioBui 11 popMupoBaHus
koMmaHbel. Kputepun oneHku 3QQeKkTHBHOCTH pabOThl KOMaHIbL. YTpaBieHue 3PQPEeKTHBHON
pabotoii komanbl. Co3anne BbICOKOI((HEKTUBHBIX TPOESKTHBIX KOMaH/I.

Oprasu3anoHHasi CTPYKTYpa NMpoeKTa.

Tunsl OpraHU3allMOHHBIX CTPYKTYpP MPEANPUATHS U MECTO B HUX NPOEKTOB. CUIIBHBIE U
cia0bble CTOPOHBI PA3JIMYHBIX TUIIOB MPOEKTHBIX CTPYKTYp. MecTo npoekTa B OpraHu3alioOHHON
CTPYKType npeanpustus. MaTpuuHas ¥ NPOEKTHasl CTPYKTYpbl. MeToabl aHain3a NMPOEKTHOU
CTPYKTYpBHI.

IIpuHsATHE pelIEHNH B YIIPABJICHUH IIPOEKTAMH

OO6sacTH IPUHATHS U TUIIBI PELLIEHUI B IPOEKTHOM YIPaBICHUH. DTalbl palliOHaIbHOTO
OPUHATHS pEUIeHnd W uxX cojepkaHue. JIMYHOCTHbIE (aKTOpbl B MPHUHITHU PpEIICHU.
MexaHn3M TOpPUHATHSA YJIOBICTBOPUTENBHBIX PEIICHUHA. YPOBHU NPUHATUS pEUICHUN B
IIPOEKTHOM YIIpaBJICHUH. METObl paliMOHaIbHOTO NPUHATHS peleHU. MeTonbl BBIIBUKEHUS
anbTepHATUB pelIeHUs. PalyoHaibHBIA MMOAXOJ K TMPUHATHIO pPEIIEHUH B YIpPaBICHUHU
IIPOEKTAMH.

YnpasiieHue NPOeKTaMH B YCJI0BHMAX HeONpeaeJIeHHOCTH U pUcKa

Knaccudpukanus puckoB u (akTopoB pucka. MeToabl OLEHKHM pHCKAa TPOEKTa.
OcoOenHocTy TposBIIeHUs! (PAaKTOPOB pHCKa Ha pa3au4HbIX (asax mpoekTa. MeToibl OLIEHKH
PHUCKOB IIPOEKTa. YPOBEHb HEOIPENEICHHOCTH CPelbl MpoeKTa. Mepbl 0 pearupoBaHUIO Ha
PHUCKHU IIpoekTa. MUHUMHU3a1Ks PUCKOB MPOEKTA.

Cocrasienue cMeThl M 0101keTa npoekrta. [l1anupoBanue npoexkra

Conepxanne cMerbl  mpoekta. [locrmenoBarenbHOCTh  JEUCTBUHA  MPOEKTHOIO
OromxerupoBanus. CocraBieHHe CMeThl M Orojkera mpoekra. MeToabl OIOIKETHOrO
ynpasneHus. Bo3pacranue wuznepkek mnpoekta. OCoOEHHOCTH CMEThl ISl pa3InyHbIX (a3
npoekTa. bropker 3arpar Ha pabouyio cuiy. BIoKeThl MPOM3BOACTBEHHBIX 3aTpaT U 3aKYIOK.
JonomuurtensHbie cTatbu OromkeTa. KoHTpons ucnonmunenus Oromxera. OOIee mIaHUpOBaHUE



npoekTa. Jlekommno3uuus paboT [uid IUIaHUpoBaHMs npoekTa. [IpaBuna mpuMeHeHHs METOAOB
IUTAaHUPOBaHMs. YPOBHM JAeTanu3anuu 1utaHa. Cpeactsa maHupoBaHus. KoopauHanys miaHoB
pPa3HOro YpOBHH.

KanennapHoe niianupoBaHue pecypcoB U 3aTpat

brojker 3arpar mpoekra. CereBoil rpaduk B YCIOBUSX OIPaHUYEHHOCTH PECYPCOB.
BripaBHMBaHuE norpeOHOCTH B pecypcax. IlmaHupoBaHume TMPOEKTOB B  YCIOBHSX
OTPaHUYEHHOCTH PECYPCOB. Y MEHBILIEHUE MPOJOJDKUTEIIBHOCTH IIPOEKTA.

Pasnen 3. Ynpasiienue peanuszanueii mpoekra

YnpasiieHue KOMMYHHKAIUSIMHU NPOEKTA

ITonsatue «KOMMYHUKaUA IPOCKTa», €TI0 0COOEHHOCTH U OTJINYHUTEIILHBIE YCPTHI. Mecto
Y 3HaYCHHE KOMMYHUKALUN B TOCTH)KEHUH LieJIel IpoeKTa. Paznuune Mexny KOMMYyHHUKALUAMU
pasHoro Tuna (peyeBble, MucbMeHHbIE). BepbanbHoe u HeBepOanbHOe obmenune. HedopmansHoe
obmenue. Kananel 3¢dexruBHoro oOmenus. [lenoBas mepenucka M OTYETHOCTh. BiusHue
CTPYKTYPBI IPOEKTa Ha WH(POPMAIIMOHHBIE TOTOKHU. J{lnarHocTika 1 OlieHKa KOMMYHHKAIIHOHHON
CUCTEMBI IIPOEKTA.

KonTpoJs peanusanum npoexkra. YnpapjieHue M3MeHEeHUIMH

3agaun, QyHKIMH, METOAbBl MOHMTOPUHIa paboT mo mnpoekty. Kpurepum u crnocoObl
OCYIIECTBJIEHUS  KOHTposid  mnpoekTta. CojepkaHHE  OCHOBHBIX  3TallOB  KOHTPOJIS.
[TpoekTHpoBaHHE CHCTEMBI KOHTPOJS C OOpaTHOW CBsA3bi0. MeToabl KOHTpois. Paspabotka
KoppekTupyromux neictsuil. [Iposenenue ayaura npoekra. OT4ET 0 MPOBEPKE.

YnpasiieHue Ka4yecTBOM IIPOEKTa

OcHoBHBIE cTaHAAPTHI, (GOPMYIUPYIOIMIUE TPEOOBAHUS K KAa4eCTBY IIPOCKTA H €ro
npoaykuuu. IIpUHIUOBI KOHUENIMU  «BCEOOIIEro YHpaBlIeHHs KadecTBOM». MeTojibl
IIaHupoBaHus kadecTtBa. CriocoObl oOecrnieueHus: KauyecTBa Ipy peain3aluu npoekra. Bunbl u
METO/bI KOHTpoJIA KayecTBa. DopMupoBaHUe TPeOOBAaHUM K KaUECTBY MPOJYKLIHUU U TPOEKTOB.

3aBepieHue NpoeKkTa
[TpoGnembl, BO3HHMKAIOIIKE IMPHU JOJTOCPOYHOM, JOCPOYHOM U (POPC-MaKOPHOM 3aBEPILECHUU
npoekTa. Oneparyu 3aBepiieHust MPoeKTa  (HYHKIIMA MEHEHKEPOB MPOCKTA.
PerynupoBanue NOroBOpHBIX OTHOLICHWM Ha 3aBepluaronled craguu npoekra. [loxkymeHTanus
JUISL TIepeiauM 3aKa3uuKy npoekrta. OueHka padoThl pyKOBOAMUTENS POEKTA M KOMAH/Ibl B LIEJIOM.
Ot4er 0 NpoBEpKe FOTOBHOCTH MTPOEKTA.



